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MEETI NG

CAL- SAG WATERSHED PLANNI NG COUNCI L

METROPOLI TAN WATER RECLAMATI ON DI STRI CT

OF GREATER CHI CAGO

* % * % *

Hel d on Wednesday, January 28,
2026, commenci ng at the hour of approximtely 6:00
o'clock p.m, at 6701 South Archer Road, Bedford Park,

[111nois.
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(District Personnel)
CLARE ADAMS, Assistant Civil Engi neer
Rl CHARD FI SHER, Principal Civil Engi neer

ALSO PRESENT:

VI CTORI A SM TH, SCM, Executive Director
GERALD R. BENNETT, City of Palos Hills
JOHN RYAN, Village of Alsip

DAVE BRADY, Vill age of Bedford Park
GARY LEW S, Vill age of Bridgeview

KEN KLEI'N, Village of Crestwood

BRI AN SKALA, Village of Crestwood
VERNARD ALSBERRY, Village of Hazel Crest
LANCE BEI GH, Village of Justice

MATT ZAREBCZAN, Village of Justice

BRI AN WOJCI ECHOWSKI, Vill age of Lenont
TERRY VORDERER, Village of Oak Lawn
PAUL MALLO, Village of Oak Lawn

BRI AN O NEILL, Village of Orland Hills
JAMES DODGE, Vill age of Orland Park
JOEL VAN ESSEN, Village of Orland Park
ALADDI N HUSAIN, Village of Orland Park
ROBERT STRAZ, City of Pal os Heights
ADAM JASI NSKI, City of Pal os Heights
JOE SM TH, City of Pal os Heights
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NI COLE M LOVI CH-WALTERS, Village of Pal os Park
MELI SSA NEDDERMEYER, Vill age of Western Springs
| AN MCCORM CK, Project Engineer

RI CHARD LESCHI NA

JI' M LASKI

GRACE HONG DUFFI N, Conrast

LATESHA TUBBS, EMRS

SHONTEL HEMPHI LL, EMRS

M CHELLE STAFF, | DNR

SCOT STAUBER, | EMA

Tl FFANY BOEHLER, | EMVA

WALTER RHOADES, | EVA

ZACK KRUG, | EMA

MATT RAYMOND, | EMA
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MR. BENNETT: "Il call this nmeeting to order

Cal - Sag Wat er shed Counci | .

att endance.

pl ease?

3

RYAN:

5 3 B D

» 3 O

MS. SM TH:

MS. SM TH:

5 3 B

MS. SM TH:

SM TH:

SM TH:
BRADY:
SM TH:

SM TH:
LEW S:
SM TH:

SM TH:
KLEI N:
SM TH:

Vi cky, do you want to read the rol

Yes. Alsip?
Mayor John Ryan.
Bedf ord Park?

Mayor Dave Brady.
Bl ue I sland?
(No response.)
Bri dgevi ew?
Trustee Lew s.
Bur bank?
(No response.)
Chi cago?
(No response.)
Chi cago Ri dge?
(No response.)
Crest wood?
Here. Ken Kl ein.
Ever green Park?
(No response.)

Hi ckory Hills?

Wel cone to the mayors in
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(No response.)

M5. SM TH.  Honet own?
(No response.)
M5. SMTH: Justice?
MR. BEIGH Village Engi neer Lance Bei gh.
M5. SM TH. Lenont ?
MR. WOJCI ECHOWBKI :  Brian Woj ci echowski ,
Wor ks.
M5. SMTH: Merrionette Park?
(No response.)
M5. SMTH: M dl ot hi an?
(No response.)
M5. SMTH: Oak Forest?
(No response.)
M5. SMTH: Oak Lawn?
MR. VORDERER: Mayor Terry Vorderer.
MR. MALLO  Trustee Paul Mall o.
M5. SMTH: Oland Hills?
MR. O NEILL: Brian ONeill, Village
Adm ni strator.
M5. SMTH: Ol and Park?
MR. VAN ESSEN:. Ji m Dodge, the Mayor,
He'll be down. Joel Van Essen, Public Works.
MR. HUSAIN: Al addi n Husai n, Engi neering.

he's upstairs.

Page 6
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SM TH: Thank you. Pal os Hei ghts?
STRAZ: Bob Straz, Mayor, Adam Jasinski and Joe

SM TH.  Thank you. Palos Hills?
BENNETT: Jerry Bennett, Mayor.
SM TH: Pal os Park? She's here. Robbins?
(No response.)
SMTH:  Summ t ?
(No response.)
SMTH:. Tinley Park?
(No response.)
SMTH. WIIow Springs?
NEDDERMEYER: Mel i ssa Nedder neyer, Mayor.
SMTH:  Worth?
(No response.)
SM TH:  Uni ncor por at ed Cook County?
(No response.)
SM TH: Brenmen Townshi p?
(No response.)
SM TH:  Cal unet Townshi p?
(No response.)
SM TH:  Lenont Townshi p?
(No response.)

SM TH: Lyons Townshi p?

Veritext Lega Solutions
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(No response.)

M5. SMTH: Ol and Townshi
(No response.)
M5. SMTH: Pal os Township
(No response.)
MS. SMTH. Stickney Towns
(No response.)
M5. SMTH: Worth Township
(No response.)
MR. BENNETT: [In general

you are the m nutes of our pre

nmotion to approve the m nutes?

MR. BRADY: So noved, Dave

MR. VORDERER: Terry Vorde

MR. BENNETT: Moved and se

If not, all in favor signify b
(Chorus of ayes.

MR. BENNETT: Opposed, a v
carries. Can | get my agenda?
M5. SMTH. Oh, 1'll get vy

MR. BENNETT: | think I fo

agenda is the fl ood response,
resources. We have a represen

Cook County. I'msorry.

we have a forum and before

Page 8

p?

?

hi p?

?

vious neeting. |Is there a

Brady, Bedford Park.
rer, second.
conded. Any questions?

y a vote of aye.

)

ote of no. Mbti on

ou one.

und it. First itemon the

agency rules and avail abl e

tative from | EMA or --
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UNI DENTI FI ED SPEAKER: Cook County Energency
Managenent .

MR. BENNETT: Which we just net, so wel cone.

MS. TUBBS: Good afternoon, evening, night,
everyone. M nane is Latesha Tubbs, Associate Director
of Planning and Preparedness. Just a little bit about
me. | started off as a 911 dispatcher, so |'m well
aware of the different type of energencies. | canme over
to enmergency managenent probably in 2016, |earned a | ot
about energency managenent, how to build things and
correlate, and so now I'mw th Cook County Emergency
Managenent and Regi onal Security.

So we're just going to tal k about sone
brief things, the overview of energency planni ng, our
hazard mtigation plan, our role in enmergency response,
and then what we do when an energency happens and then
al so the conclusion, just give you sone information,
some contacts.

So | don't know if you know, but we're the
second | argest county in the US. Five mllion
residents. We integrate a |ot of different things. Qur
mai n purpose is to ensure that our nunicipalities are
wel | served during an incident. |f you are overwhel ned

in your resources, then we provide the additional help,

Veritext Lega Solutions
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support and coordi nation that you need. W have 135
muni ci palities, and that's what we serve every single
day.

So let's tal k about energency plan --
response plan, so that's really inportant because it
sets the framework and the foundation for what you need
in order to be resilient. Wen we talk about
resilience, it's the way that you bounce back from an
incident. It's the way that you conme back froma
particul ar incident that may send you under. One of the
nore frequent incidents that we've seen is flooding in a
maj or way. We've all been very -- hit dom nantly by it,
right? 1It's caused damage. |It's caused us a | ot of
heartache and funding issues. All right.

So what we want to do with energency
pl anning is we want to nake sure that it saves lives,
but it also prepares you for what's to cone and how to
respond when that incident arises. So we do four kind
of basic plans. 1'Il talk about themvery briefly.
They' re energency operation plan, which is your
framewor k of how you coordi nate energenci es, where your
equi pnent is, who does what, what happens if your
executive or your mayor is out of town, who goes up

next. Your continuity of operations kind of fills that

WWw.veritext.com
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out about succession plans. |t goes through each one.
And then your continuity of governnment says who enrolls
constitutionally that can provide you that next step of
aut hority.

The recovery plan is al so where we
accelerate different things fromthe start of an
incident all the way to the end. Recovery does not end.
It is constant. It is on a consistent basis. So
there's no end to recovery. Once you start after a
di saster, you're going to always do things to find
ei ther inprovenent or ways to manage what happened
during that particular incident.

An incident action plan is sonething
formal that's witten down that tal ks about the
correlating responsibilities. It kind of holds the
attention of what that particular incident is doing. It
tells you where your resources are | ocated.

MR. DODGE: Sorry.

M5. TUBBS: No. You're fine. How are you doing?
G ad you made it in safe. Your objectives and your
resources and also the strategies that you had, it's
more of a tactical approach. It's very formatted, so
that's great to have.

One thing we highlight is our hazard

WWw.veritext.com
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mtigation plan. That's sonething that every
muni ci pality should join in on. Why? It's a long-term
strategy, right? It builds, it helps you reduce risk.
What is it doing? It's causing you to | ook at your
current gaps, be responsible for those gaps but also
recogni ze that there are issues that you need help wth.
Why is that inportant?

Hazard mtigation is very inportant
because it opens you up to sone of those common facing
i ssues, right? You get to see where those gaps are, but
also it's published. What does that nean? We publicize
it on our website. That nmeans that other organizations
or even county governnments can be able to | ook on there
and see where your gap's at to see if they can fill it
in with other programm ng, funding, grants that they nmay
have. So one thing about hazard mtigation, it actually
exposes you to other additional help, right, other
additional needs. So that's something that we talk
about. It's a conprehensive countyw de plan. W plan
it for all the 135 nunicipalities. This year we had --
wel |, 2025 we had 125 nunicipalities -- | think that's
great -- that participated in our hazard mtigation
pl anning. So that's sonething that you want to nmake

sure that you're involved in. |It's an annual report.
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And listen, it is not strenuous on your staff. Wy?
Because we have consul tants avail able. W have planners
avai lable. We can fill in the information for you. W
will go toe to toe to make sure that your organization
your municipality is well suited for having a hazard
mtigation plan. So it protects health, human life,
safety. It also prevents damages, |oss of property. It
reduces that econom c burden that you feel when an

i nci dent ari ses.

And sonme of the exanples that it can do,
so for flood mtigation, we talk about the increased
sewer capacity that happens during floods. W talk
about the inprovenent of drainage systens, green
infrastructure, and a |l ot of that kind of outlines sone
of the things that you need that some of our other
organi zations |ike our econoni c devel opment coul d
possi bly help you with to ensure that you have a better
system when an incident |ike flooding arises.

Are there any questions? |'mgoing to
turn it over to ny colleague, Shontel Henphill. Sorry
about that.

MS. HEMPHI LL: That's okay. Good eveni ng,
everybody. Sone of you guys | know. Sonme of you guys I

don't know. Sone of you guys work for nme. So | amthe

WWw.veritext.com
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regi onal coordi nator over the south |and, so | have the

maj ority of you guys -- | think I have everybody in
here. 1-55 South to Indiana State Line Road. Thank you
for having nme. |I'mwalking into a role, so bear with ne

if I speak out of turn on these |ines because |'m
speaki ng from experience on how | deal with you guys on
an everyday basis and what | do as a regional

coordi nator for Cook County Enmergency Managenment and
Regi onal Security.

So ny role and responsibilities -- that's
me. Nobody is doing it for me, right? So it says roles
and responsibilities. |I'ma coordinator. | deal with
enmer gency managenent, energency services, police, fire,

public works, your streets and sanitation, your water

departnent. Anyone that needs assistance, |'m your
person to get to -- contact ne day, night, for the duty
desk after 4:30, and we'll make sure that we get

everything set into place to help you. So our goal is
situati onal awareness. W share any trainings that's
comng up. Qur role is equipnment awareness. |f you

need this, we're here to help you with assistance with

t he equi pnent that we have. [|f you have -- let ne
see -- water main breaks -- we have a | ot of that
lately -- fromfreeze and defrost and, you know, we have

WWw.veritext.com
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fl oods. You need trash punps. This is what we do. W
make sure you get in contact with our enmergency response
section, and that's our ELOs, our energency |logistics
officers. So we have WebEOC access. Sonme of you guys
have WebEOC access. |f you do not have WebEOC access,
you will have ny email. Please give me an email with
your first name, |ast nanme, title, cell phone nunber,
and 1'll be glad to set you guys up with access to
WebEOC and send you a packet on the usage of it because
this is how we track any equi pnent that we | et you guys
use. This has the FEMA forns on it that you can use as
well, and this is the tracking system where we can share
with the state as well.

Qur energency |ogistics officers, as |
spoke of them they're the ones that deal with every
pi ece of equi pnent that we have at Cook County, the
south land, that's on 159th off of Cicero, and we have
the north land that's in Elk G ove Village. That's our
new | ocation. That's the ECCs.

Now, we have an ElIU section. They deal
with watching everything fromthe weather to current
events. They send out daily situational reports.

Pl ease, if you do not get the duty desk emails from us,

pl ease -- I'"mgoing to give you that information so they

WWw.veritext.com
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can send you guys our reports to keep you abreast of
what's going on within Cook County and all the
information that we share. So sorry for the dark

pi cture. As you guys know, | was out here. | may have
bot hered Hi ckory Hills, Justice, Summit. | nay have
been out here with all you guys this sumer because you
guys got inundated with m croburst, right? It canme down
to nothing we can do about it. It came down as fast as
we | ooked. We got this and then it dissipated within
probably an hour, hour and a half, but it still affected
our residents in their homes. So that's where the
assessnents cone. So this is where the parti al
activations conme into place when we deal with severe
weat her, okay? Because the last -- |'ve been with
energency managenent -- | left the jail in "21. | came
to emergency managenent, and |'ve been here for the | ast
al nrost five years.

Since |'ve been here, every summer we've
gotten hit with some kind of flooding, tornados, stornms,
and it's just -- it's happening, the weather changi ng.
So now this is when we get partially activated, ful
activated. And if you guys activate your EOCs -- well,
we just had a tabl etop exercise when you get severe

weat her out at Orland Park, and it was phenonenal
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because police, fire, public works, streets and

sanitation -- we had trustees. W had the mayor,
everybody that was there which | didn't know -- |I'm
sorry -- being |I talked themto death. Everybody was
there. | had everybody participate, and it worked well

because now everybody gets to see how WebEOC wor ks, how
t he communi cati on branches work when you're dealing with
an incident, and this is just talking. |nmagine what
happens when you're activating and you got to cal
Shontel, we're activating. Okay. Do you need sonething
from Cook County right now, or you're just informng nme
that you just activated you EOC or you need assi stance
right now So again that's when the role starts going
to either a partial activation or a full activation.

So anal yzing the inpact of a storm damage
assessnent -- so | have ny state partner, Scot Stauber.
He's here. Could you raise your hand so everybody sees
who you are? Thank you. Okay. So if you guys contact
me, we've got 25 percent or nore or we got floods going,
we got water everywhere, Scot, nyself, we all are going
to go out and do assessnments. We're going to conme in
your guys' areas, and |'mgoing to drive around in ny
truck and I1'mgoing to take pictures. | know that you

guys are going to get calls. Who is this |lady getting

Veritext Lega Solutions
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out side and wal king in the nei ghborhood taking pictures
of my house. She's taking pictures of ny street. That
woul d be nme and ny coll eagues. We go out. We do what
they call a w ndshield assessnent to see the damages
that occurred in your areas, and we hit every area based
on the stormtrack that's given to us by our EIU
section. They give us a whole track of them NW5, the
weat her, okay? They give us this tracking and tell us
what hit, who was hit the worst, and then we go to those
areas first, and then we wait on your calls as well.
Scot, would you like to add to that?

MR. STAUBER: Not that | can think of.

M5. HEMPHILL: This is a forum Everybody can talk,
be objective. So now when we tal k about -- let nme go
back one slide. Wen we talk about escal ati on of
events, right, so now everything is being recorded. So
we have to show the nexus of now we need assistance from
the state. So we gather all this information. W put
reports together. W share it with the state. The
state gathers all the information. Now they're saying,
okay, FEMA, whonever else, this is what's going on with
Cook County, this is what's going on with the State of
I1linois. Please, we need people to cone out to do what

we call now assessnents. | was in some of you guys'

Veritext Lega Solutions
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areas bothering mayors. This summer | was bothering the

villages. | was |like | need overtine for your public
wor ks, your police, your fire. | got a mayor -- what
are you doing in my neighborhood. | need help. So we

go out here. We want you guys to |let your people know
we're here knocking on doors to assist, nothing el se.

We say did your, you know, basenent get flooded, did
this get damaged, you know, because we're just doing
assessnents to gather information. Once all the
information is collected by Cook County, the state and
the Feds, a report is put together for the governor, and
it goes fromthere on seeing if we can get a declaration
and declare it. Yes, ma'am Please add into that.

M5. TUBBS: Okay. |'msorry about that. One thing
that's very inportant is that we need data, danage
information, right, before we start to do the actual
damage assessnent. So one thing that happens is there's
a prelimnary damage assessnment. We start first just
gathering initial things that we can physically see
that, you know, we can tell that -- what's going on and
how t he i npact has affected your comunities. That's
the first thing. But the other thing is the information
we receive directly fromyou. Those are the calls

that's comng into your village halls and affecting your
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people. You're getting that information so we need that
as well. That helps to build a better understandi ng and
what we call a conmon operating picture. W can see
fromall four -- four walls because we're getting
information fromyou and also information that we
observed. That helps us so that we build a case because
that's what we're doing. W're building a case to the
governor to say, hey, this is a disaster. W need a
decl aration. The governor takes our information from
Cook County and all the other counties that's involved
and starts to nake a declaration that goes up to the
White House to say, hey, we need assistance, we need
hel p. FEMA cones back down because they need to check
it themselves, right? They get the data report. They
get the addresses that we have, and now they want to
physically put eyes and talk to people in your
communities to get that understanding, and then that's
how we build a declaration that can be approved and
hopeful ly our appeal is approved so that we can get
i ndi vi dual assi stance for people who experience damges
during floods.

MS. HEMPHI LL: Now, to piggyback off of what
Director Tubbs stated, if we do not get approved for the

appeal , okay, we open what they call a DLOC center. We
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opened one this -- |ast year in Chicago Hei ghts and
opened one, | believe -- | think I opened one in
Justice. So we have SBA that'll conme out and say, hey,

we can't give you free noney, but we can give you | ow
interest rate | oans. They don't have to have excell ent
credit, but this will assist you with any damages t hat
occur, and you share your pictures, you know. You share
your damages. Everything that you shared before when we
did the assessnents, you go talk to them about it as
well. That's, you know -- that is sad that it's com ng
to this, but it hel ps because the noney that you may get
may not help you fix all the damages that occurred, but
assistance with a small business | oan could help you as
well. Thank you, Director.

So | ocal disaster proclamation, she just
tal ked about that. So it's like a step process. |It's
going to start on the county level to the state |evel,
and it's going to go, you know, to our governor. Then
it's going to go to the federal |evel

So ny contact information, if sonme of you
guys have it for the south land -- if you do not have
it, ny email address is here. | ask that you pl ease
email nme so | can get you set up on our distribution

list. |If you do not get our daily situational reports,
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you send an email to the duty desk,
duty. desk@ookcountyil.gov. You send your first nane,
your | ast nane, the agency that you work for, your
t el ephone nunmber and email| address, and you'll start
getting our reports. And we give our reports daily. So
this tal ks about, you know, terrorist acts, anything
that's occurring in today's news and everything el se.
Anybody I-55 South starting from Stickney all the way to
I ndi ana State Line Road, please take ny emmnil address if
| have not nmet you yet. Take ny enmil address, send ne
your information so | can get you put in the systemin
our distribution list as well, and | can share
information that | have about current trainings, current
i nformati on because we just did a phenonenal tabletop
yesterday with planning and preparedness section with
our training section, and it worked with the EOPs and it
tal ked about hazard mtigation plan. It tal ked about
the training. It tal ked about because there's such a
turnover that you may not know how to fill out the form
because you don't want to fill it out wong because you
want to get any kind of free resources first and
forenpost that you can get to help the communities.

So you don't have any questions for ne,

right? Sorry, but thank you for letting ne ranble on
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and on. Thank you for letting me cone in at the |ast
mnute to speak to each one of you guys. |If you do have
questions, please feel free to ask. Again ny emil
address is there and thank you again, everyone.

MR. BENNETT: [|I'mnot going to |et you get away
wi t hout asking a question. You nentioned a training
session you had with Oland Park. | nean, it's been
years since | can recall where you guys canme out and did
a training session in general for nunicipalities. Are
you offering simlar to what -- the one you did with
Ol and Park?

MS. HEMPHI LL: Yes. What | can do is share you
guys -- | will share our training section information.
We have phenonenal trainers. W have one with expertise
in nothing but tabletop exercises. Sonme of you guys nay
have net Bob Dunn. He's phenonenal. He's been around
for 20 plus years. He does this in person. He does it
all. Please send me your information if you want to
exercise -- then we have shared informati on and we have
shared exercises that you can cone to as well. The one
yesterday, | know | sent out enmamils to nunicipalities.
They probably just didn't think it was sonething that
they wanted to go to. And plus we had lunch. It was

great. It was at Brookfield Zoo. W had a lot of north
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siders there than we had south there that cane out as
wel |, and your people did show up yesterday. So just to
| et you know, they were there.

MR. DODGE: We did the tabletop

MS. HEMPHI LL: Six hours probably or --

MR. DODGE: Yeah. It was a long full day, and it
was tinme well spent where staff was all in the room and
they didn't know the scenario comng at them and the
scenari o kept getting worse, so it forced everybody to
pivot, and it was just a good way to work out -- work
out some of the issues between how staff conmunicate.
Joel, you were there. You were the live fire exercise.
What did you think?

UNI DENTI FI ED SPEAKER: Yeah. Me and Joel was back
and forth. 1I'mlike, Joel, you can't do that.

MR. VAN ESSEN. My assistant director threw the
kitchen sink at me. He's with our planning commttee,
and he kept on throwi ng new -- nore stuff, and it was
good because it could be real bad.

MR. BENNETT: | agree. | said it's been years, and
| can renenber where it was done as a training session
and offered to all the mayors.

MR. DODGE: Tinme well spent.

MR. BENNETT: And -- because for an update or
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certainly for the newer nmayors, it probably would -- 1'd
i ke to see that happen possibly in their town for --
one on one with the town.

M5. HEMPHILL: So with this, with Oland, it was a
process that we worked on for about a nonth and a half.

MR. BENNETT: Okay.

MS. HEMPHILL: | met with police. | met with fire.
| set up everyone with WebEOC accounts. | set themin a
room | did live sessions on showing them how to enter
data into the system | showed how t hey comruni cate one
on one with one another, so -- and | showed them how
this was going to work. The key thing is making sure
you follow the sheets, right? So we separated everybody
to see if they can work together. So we went from one
bui |l di ng to anot her --

MR. DODGE: Physically noved.

MS. HEMPHILL: -- and it worked, okay? W had
trustees there that rolled up their sleeves and was |ike
|"mgoing to go get the food. How are you going to get
food if the weather is -- up here we got everybody
| ocked down. So, you know, we have to show t he next
enmergency of how everybody is inportant to work in this.
It's not just public works. It wasn't just police. It

wasn't just fire. It wasn't just -- the mayor rolled up
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his sl eeves. Everybody had to nmake those phone calls.
Everybody had to do their part of participating.

Fi nance, noney, you know, who's going to pay for
overtinme. So everything came together, but we worked on
this exercise before we put our exercise on, and our
exerci se ended up being a drill. It worked. It was

i ke a functional exercise. It wasn't just sitting
around tables talking. W actually worked. And we had
people in the other buildings calling. | can't see what
you're witing, where do | go, what are you doing. So
it worked well together.

MR. BENNETT: That's great. | nean, |I'mon the
state -- you know, |'ve spoken over the years to
different towns that there's trenendous damage with
tornadoes, and it was al ways what did you do initially
and having a plan to coordinate police, public works and
all that together, and it's critical, and every tine it
happens, for as nmuch as the town thought they were --
you know, had it all together, there's just nuances that
create other problens. So again I, | nean, |'Il
obviously take a | ook mnmysel f about having the training
in my town.

M5. HEMPHILL: |If you want, | can give you guys the

i nformati on --
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MR. BENNETT: If you give it to Vicky, and she'l
send it to everybody.

M5. HEMPHILL: [|'Il give you the training,
director's information as well as her coordinators, and
then please share your information with me what you want
to do, and I'lIl get it with them and then we can all sit
down like | did with Oland and we conme up with a plan
and dates on how to put it together.

MR. BENNETT: You may be busy.

MS. HEMPHILL: | |ike being busy.

MR. DODGE: They did a great job setting up the
scenari o and overseeing it and giving feedback, which
was really inportant. And then | think this applies to
a nunber of towns. We have a fire district and, you
know, we've had a pretty good working relationship with
our fire district. So in nmy opinion -- Joel, you were
there -- it was absolutely seam ess between the village
and the fire district given all the responses we had to
go through. So it was just good to get that together.

UNI DENTI FI ED SPEAKER: I n-house in Oland Park but
you didn't get to the zoo.

MR. DODGE: Yeah. Sonetinmes it felt like it. But
we kept the cops at the police station, and everybody

el se, we went through our EOC. So we were physically
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separated during the magjority of the exercise, just to
make sure that it's |ike the phone's working, you can
get ahold of a person. So the county did a great job
overseeing that. And, you know, it's just inportant to
have fire there because, you know, who's first on scene,
the cops or the fire?

MR. BENNETT: Yes. |It's been a long tine since we
went through that. Obviously | have a new trustee, and
the departnment is now in years, and it would be actually
a great idea to revisit that whole thing. 1[|'ve got a
fire district, too. | should invite themin as to be
part of an eventual conmmand center, how things operate.
Even for your aldernen and trustees that they understand
the process because |I'm sure they're on the phone,
what's goi ng on, what are you doing.

MR. DODGE: The big takeaway is pray for good
weat her. That was ny takeaway.

MR. VAN ESSEN. It was an ice event. W dodged it
with this weather recently, but what if that ice was
north instead of Kentucky but it was in Chicagol and?

MR. BENNETT: Yes. |I'msorry. Go ahead.

M5. STAFF: Hi. I'mMchelle Staff, and I'm from
IDNR, and I'mfrom Office of Water Resources, and we're

going to tal k about sonme of the resources we offer at
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| DNR. We kind of wote the presentation up from
preparedness and then basically as the event is
happeni ng and then recovery.

So here at IDNR we have the O fice of
Wat er Resources. We have three sections. W have
capital prograns. That's |like the engineering studies,
desi gn construction, technical services and operations,
and then we have the resource managenent, and that's the
division I"'min, and that is the regul ati ons prograns.
We have safety, Lake M chigan program and then statew de
program And then we al so have a coastal managenent
program Basically they' re downtown in Chicago and j ust
dealing with Lake M chigan type issues. So we have
three offices, too. There's the Chicago Downtown. |'m
in the Bartlett office, and then down in Springfield.

So that's kind of how we're organi zed.

So we're going to start off with the
preparedness, and we're going to talk about the NFIP
program That's the National Flood Insurance Program
the office -- we have a mtigation program and then the
regul ations, the permtting and engi neeri ng studies.

So the National Flood Insurance Program
the NFIP for short, all of your communities are probably

partici pants because there are very few communities in
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Illinois that aren't part of the program and this is
basically the federal programthat does the flood

mappi ng, the FEMA FIRMs. You may have heard of it. And
al so they do flood studies and then the regul ations, the
m ni mum st andards that we build to in the floodpl ain.

We have 896 Illinois communities, and that's kind of the
program | work with, and | work with the six counties
here in the Chicagoland. And so if you have any
guestions about floodplain regulations for the Nati onal
Fl ood I nsurance Program or flood insurance, | would be
your contact.

Then al so we have a mtigation program
and basically this is a reinbursenent program so it's
not a grant. It's -- the comunities do do pay up
front, but then we rei mburse them 100 percent. So this
is 100 percent reinbursement. We also -- this is state
money, so we ask the state legislation for noney for
communi ties, and then this can be used as a cost match.
So sonme of the federal progranms require a cost match
fromthe communities. You could use state noney for
t hose cost nmatches. As you can see, we bought out a |ot
of structures, over 5,000 in the State of Illinois, and
this is basically a buyout program |If you have any

residents, you know, interested or you know sonmeone
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that's interested, just get in contact with me and | can
give you the right people to talk to down in
Springfield, but basically we try to keep a list of
people interested because this is a program It doesn't
happen overnight. It does take a couple of years. Also
our funding is |limted, and then if we are | ow on

fundi ng, we go back to the state |l egislation and ask for
more. So just be aware if you are interested in that
program get in contact with us early.

We al so do floodplain permtting for state
regulations. This is separate fromthe National Flood
| nsurance Program So we have Part 37 rules. |'mjust
going to point out Part 3708 rul es because that's the
nort heast section. And then also we do other floodway
permtting across the state.

Qur engineering studies, we do provide
sonme free engineering studies. I1'magoing to give you
sone contacts at the end of ny presentation to -- for
Tara, she's the contact, and it literally is just an
email to her what you're interested in, what kind of
studies you're interested in, and they can use nodeling
for you, and they can do other local technical
assi stance.

We do have sone tools online. W do have
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the Riverine flood tool. It is basically inundation

mappi ng, but we do have it only in sludge areas, but

basically it shows -- if you know a flood's com ng and
you can -- basically the right corner there, you can
slide it and you can see where the water will go out,
where it will be inundated. The other one -- | know you
can't see it very well, but it is called the structures
at flood risk or SAFR we call it. Basically we work

with the Arny Corps of Engineers and they did first
floor elevations. So it also can give you sone
i nformati on about those. Unfortunately we only have it
for the, you know, the M ddle Fork, the Poplar Creek and
Des Plaines, so it is |limted on the |location, and that
is not out for public but if you need that information,
we can give it to the nunicipalities.

And then we're going to go to flood
response. So we're going to first talk about
situational awareness. So we did -- what we did is our
G S departnment kind of did a dashboard with all of the
websites that are situational awareness, and | have a
pi cture here. So it |ooks very busy because we have --
you know, we have weat her service on here. W have
ot her USGS i nformation, and you can click on and off the

toggl es and see what you like to see, but it's a

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 ~N o o b~ w N PP

NN NN R R R R R R R R R R
A W N P O © 0 ~N O O M W N B O

Page 33

one-shot stop where you can just |look at it and kind of

see what the situation is.

We al so do sone flood reconnai ssance.
Basically they' Il go out and they'll docunent the fl
hei ghts, the high water marks. W do sone nodel i ng.

Also they' Il summarize inpacts, and this is just to

for -- basically docunent everything about that flood so

we can keep a record of it and use it for other
pur poses. We have a flood surveillance summary, so
is live and if you want it, this is public, too, so

can go out there, and as it's conmng in and we're

collecting data, the little dots will cone on, and you

can see specifically, you know, what's happeni ng as

go along. | do have sonme sheets that give you the

for this, and I"massumng we're going to give copies of

the slides to everyone, and they're all hyperlinks,

And then we have drone services, so we do
have sonme drones, and we can go out there. As you can
see there in the picture to the left, you know, places

you can't get to. Again you call our departnent, and

again I'll have all those contacts, and we can cone

and do sone drone surveill ance and services for that.

Qur -- in floodplain management we are actually ask

for a drone to do sone of our -- for -- and I'Il get to

ood
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that slide -- for substantial damage and things |ike
that, so -- and then this is just kind of a npbsaic of
all those flood pictures overlaid so you can see the
drone picture to the right there. It basically showed
all the inundation.

So post flood response, the services we do
for that is -- as part of the National Flood |Insurance
Program every community has their standal one fl oodpl ain
ordi nance that neets those requirenents of the Nati onal
Fl ood I nsurance Program and the m ni num f eder al
standards. Part of that is what we call substanti al
damage determ nations. So after an event or a flooding
event or a tornado, if the structure is in the
floodplain, it's required to go out and assess if the
damage was over 50 percent of the market value. You may
have heard it, the 50 percent rule. | don't think |I've
ever heard no one's ever known about the 50 percent
rule. It's pretty conmmon. This is it. And so if it is
damaged over 50 percent, then basically the structure
needs to cone into conpliance, and that could be
el evation. It could be relocation. It could be
demol i shed, if it's that damaged, and rebuilt, or flood
proofing. So there are options really depending on the

structure and how hard -- how hard the structure got
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hit.

And then finally we have engi neering
studi es where basically we can do sone stream
restoration studies, so plunb reduction studies for
erosi on, whatever it may be that you need, and we can do
a | ot of those again free. W do just ask that you
email us what you're looking for, and then we'll start
fromthere. And then here's all of our contact
information for the NFIP on your contact here in the
region, and then basically Tara is a |lot of the
engi neering studies, sone of the G'S mapping and things
like that. Also ny co-worker, Erin Conley, she is the
state NFIP coordinator. She's down in Springfield. So
| can take any questions if you like.

MR. BENNETT: Any particular questions? You know,
it was really a good presentation. Can you send that to
us?

MS. STAFF: Sure, yeah.

MR. BENNETT: Again for being around for sone tine,
it's understandabl e that nmost nunicipalities follow
strictly guidelines by the Fed as far as plunb and
gradient. And our requirenent, in your |last section
t here about honmes being destroyed and -- or danmged, in

our town we al so have al nbst a confluence of two or
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three creeks finally comng to us but, you know, there's
fl oodway areas.

MS. STAFF:  Yes.

MR. BENNETT: And we have always followed -- and I

know FEMA nonitors nunicipalities with building permts

to see if, in fact, something |like that happens at a
hone, it's not rebuilt or can't be rebuilt. | say this
only as an observer. Maybe -- are we the only state in

this country that has a strict guideline to what you're
tal ki ng about because when we see natural disasters take
pl ace, especially along the coastline or rivers, are
they rebuilt?

MS. STAFF: Yeah. | can only speak from ny
experience because actually I came from FEMA. | --
basically I was down in Hurricane lan, Fort Myers Beach
devastated. FEMA came down hard on them after that one,
and they actually got retrograded out of the community
rating system | don't know if any of the comunities
are in the CRS, and they were on probation, so --

MR. BENNETT: Super secret informtion.

MS. STAFF: It's not super secret. There was a | ot
of political --

MR. BENNETT: Yeah. I'msorry. | didn't nean to

take it off track, but again we -- for all these years
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we have followed strictly FEMA guidelines as to building
permts and bei ng aware, and then our residents know --
and what woul d happen if they had a -- even a tornado in
a floodplain and destroy the home. Technically you're
in a floodway. You can't rebuild. So it's -- and the
cost of flood insurance is borne by everybody across the
country. And just again for those, at least in
I1linois, we follow a strict guideline. That
application should go nationw de.

MS. STAFF: Yeah. Thank you.

MR. BENNETT: This is all good stuff. Thank you.

MS. BOEHLER: Good evening, everybody. [|I'mTiffany
Boehler with the Illinois Energency Managenment Agency.
And Shontel blew through a bunch of stuff that | had in
my slide, so I'"'mgoing to like go through themreally
qui ck. But anyway, we are the recovery division at the
State of Illinois Enmergency Managenent Agency, and we
have spent a ot of time up in this area in the |ast
four, five years, and we've been very close working with
Cook County and possibly sone of your guys' townships,
muni cipalities -- | know Sunmt was in our |ast
di saster, so it was not declared, but this is our
| eadership team Geg Nimmo is our division |eader.

Luke Denny, he's not here. Zack Krug is ny mtigation
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partner. M chell e Hanneken, she does all of our grants
for us internally. |I'mTiffany Boehler, like |I said,
the individual and conmmunity assistance manager, but
then I have Matthew Raynond who i s our vol unteer
coordinator. And what is individual assistance? It
hel ps the households -- the individual househol ds
recover after a disaster. So when the fl ooding
happened, | was the one that came in and worked cl osely
getting all the nunmbers and data so that | could send it
up to ny division chief to send in to the governor, and
it's quite a process. But |ike she said, the nore
informati on you guys get from your residents, the nore
informati on we have fromyou. The data hel ps us support
everything or at | east we hope it does.

We have eight types of federal assistance
that we can bring to the county if we get a federal
decl aration, nmass care, the voluntary agencies that we
have, I HP, which is individuals and househol ds program
smal | business, the SPA. We don't have to have a
federal debt to bring themin. They can conme in if we
have 25 househol ds or five businesses that are affected
by a disaster. That can be a house fire. That can be
fl ooding. That can be water main breaks which we saw

| ast year. \What else, Scot? Anything else you can
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t hi nk of ?

MR. STAUBER: Mbstly apartnent building fires and

wat er main breaks affect the whole community.

MS. BOEHLER: Yeah. He's the one up here that you

guys will deal with on the SPAif it's just on a snaller

I evel. And then disaster unenpl oynent conmes with a
dec. The crisis counseling conmes with a FEMA dec.
Di saster case managenent is what Matt and | oversee.
That conmes froma FEMA dec. That's disaster case

managers that conme in and help after FEMA has cone

and given your individuals noney, and it wasn't enough

to help them Then we cone in with disaster case

managers and try to help assist them get | ocal assets in

order to help them nove on with their lives. And then

di saster legal services. And then the federal

assi stance for individuals, HA, the housing assistance

t hat they can get, tenporary housing assistance, whi
is like if they have to stay in a hotel while their

house is being repaired.

Housi ng assi stance -- let nme go back on

that one a little bit. That's if their house is

conmpletely wiped out. That's the assistance that they

get for that. And then they can help with repairs,

repl acenent of water heaters, furnaces, anything that's

FEMA
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been damaged and permanent and sem - per manent housi ng
construction. And then other needs assessnent is the --
it's a small amount to actually help them get back on
their feet that they get like right away.

PDAs, that is what our favorite thing is
up here in Cook County, | think, prelimnary damage
assessnents. That's what Shontel was tal king about and
Latesha. We cone in and we say, okay, you guys have so
much damage, we're going to come in and do PDAs. That's
where we go around knocking on doors, taking data. The
sanme as what FEMA gets, the state is with them getting
t he sane data so that at the end of the day we go back
and say we had 26, what did you have. 26. And we match
it up, and then we send that up to the governor to have
his approval on it, and then it goes on up.

Urban flooding inpact, that is what we
have seen with you guys so nuch in the last four, five
years. It's a common issue that is continually becom ng
nore and nore preval ent here, and we see basenent
damages day in and day out fromit and possibly
infrastructure. Blown basenment walls is what we
normal |y see on those. So what we -- we have cone up
with this new damage assessnent survey that we're super

excited about that we finally got to start using in the
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| ast two disasters. |'mgoing to hope and pray that it
opens up so that you guys can see it. Okay. It's not
sharing on here. Does anybody know how to get it up
t here?

MR. KRUG It's really good. You're just going to

have to take our word for it.

MS. ADAMS: | do. Yeah. Here.

MS. BOEHLER: It just -- it |like needs to go up on
t hat screen.

M5. ADAMS: | think you m ght have to just exit
presenter view. Can you just -- yeah. Let's try that.

M5. BOEHLER: So this is this great survey that the
State of Illinois has conme up with that literally after
a disaster, the last disaster we had up here in Cook
County, we had this out to Cook County within 24 hours,
so they were able to not even really have to do door to
door. They were able to send this out to every
muni ci pality, every person and say, hey, go on this
survey and fill it out. W collect their nane, their
| ast name, very mnimal information fromthem But the
good part is is that down here it asks like their
primary residence stuff and their dwelling. W at the
state have it so that they can go in and give us al

this information, and it actually does the cal cul ations
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so that we can see if that house is damaged at a total
loss, if it's mnor, if it's major damage, and we can

i ke go and nove on getting out here on the ground and
being able to see how nmuch damage is really out there
with FEMA. This used to take us two weeks naybe to even
have enough danage i nformation collected to do this, and
now we were literally on the ground a week after the
last flood. |It's the fastest that anybody's ever been

able to nove through it other than hurricanes that they

don't even do damage assessnents. It does ask themthat
they put pictures -- I'"'mtrying to get to it very
quickly -- in here. That allows us at the state to

val i date each of these assessnment surveys. So they have
to put at least one in there for us to be able to
validate it. Now, granted we nay have gotten sone cat
pi ctures. W nmay have gotten sone political signs and
stuff in there, but at |east we were able to verify --
the ones that were not verified, those were considered
our hot spots, and that's the honmes that we went to with
FEMA and validated the informtion.

Now, if | can get back to the presenter
page. Sorry. What's great about that survey is that it
al so has a real -time dashboard, and this is just in case

it didn'"t work. It has a real-tinme survey dashboard
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that goes with it that allows us to capture those hot
spots of where the damage really was done. So like in

Summit we were able to see that you guys had a cluster

there. \Wiere else, Shontel, because that was your area?

MS. HEMPHILL: | had -- well, Chicago had -- those
suburbs -- Chicago was inundated with a | ot of water,
Cicero right off of Chicago. | had part of Stickney,

Summit. Hickory Hills had a little water, not nuch,
reported. Justice had a | ot because they got hit real
hard with that m croburst the first two days. They we
hit back to back. So -- and one thing that you guys d
t hat was great once you had it comng to nultiple

| anguages because we have sone --

MS. BOEHLER: Yeah. | did forget that. So that
survey that | had up there, it cones -- we have it rig
now in five | anguages. W have -- and we custom ze it

Iy
re

id

ht

for al nbst every single disaster. Scot Stauber and Matt

have worked very diligently along with me and our G S
teamto custom ze that. Alnost every disaster we go o
we change a few things up for the residents in your
community so that we can get it pushed out. A newlin
is produced at every disaster. |It's not going to |et
log into this without nmy credentials in the back of ny

conputer, so we have a dashboard anyway. So as the

n

k

me
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information is comng in fromevery survey that's filled
out, we can literally watch it in real-tinme be put onto
a dashboard. We give it to the county. Anybody we have
an informati on sharing agreement with gets -- usually
it's our EMAs. They get it. Then they can see who they
have in their comunities that have i mmedi ate needs that
need to be followed up on. Cook County had 162,

t hink, immedi ate needs that they were able to get to
within literally -- basically they were put in there and
they could respond to it to see what they needed, and
that's been a huge help. W didn't have to wait to get
it fromFEMA |ike we usually do. It can take us weeks,
a month to get that information from FEMA. Now it's
ours. The state owns it and as |l ong as we have an

i nformati on sharing agreenent with you, we give you a
link to that dashboard with your own log in and you can
see your county. And it's been pretty amazing, | think.
What do you guys think?

M5. TUBBS: |It's great. | think what normally would
take us two to three weeks only took a week tinme. That
was great. When we first started doing the damage
assessnent, it took us |like three weeks just to
literally scroll through people's data, different types

of forms, pictures, you know, so it's really different
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when you can get it directly fromthem from us scrubbing
through it versus themputting it in thenselves. They
know t he damage that they had, and we capture real-tine
pictures, so that's inportant, too.

MS. BOEHLER: And so with the very |ast one that we

did, we had over 7,000 surveys, reports done. It was
the largest PDA with -- without -- what's the word I'm
| ooking for -- the |largest prelimnary damage assessnent

surveys done virtually that they've ever had. So we
were really upset when we didn't get declared a disaster
because we worked really hard. So what happens next is
after we collect all this data, we get map hot spots
that show us like all the damages. We quickly, like I
said, allocate those resources to get out there and get
help to the people that really need it. Then the
reports feed into that dashboard. W process it at the
state. We send it up to our division chief, and then he
gets it to -- up to the governor's office after he puts
in his little scenario and stuff. And then they have,
what, 90 days fromwhen we turn it into thenf

MR. KRUG  60.

MS. BOEHLER: 60 days to get us an answer back. |If
it's deened not -- denied, then we have a 30-day appeal

process. And with that 30-day appeal, we have 30 days
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to get themthe appeal. They have unconditional tine to
get back to us. They could die on their desk. W don't
have any -- but what -- we ask for clear photos, provide
t he correct address and contact information, and as soon
as they can get the reports to us the better. Like
Shontel said, the nore information we have the better

pi cture we can provide for everything. And now I'm
going to turn it over to Matt Raynond who's ny vol unt eer
coordi nator. Does anybody have any questions, by the
way ?

MR. JASINKSI: Adam Jasinski, Palos Heights. You
menti oned SPA for water main breaks assistance. Can you
el aborate a little bit nore about that?

MS. BOEHLER: The SPA -- say the rest of it.

MR. JASINKSI: You said water nmain assistance if you
have a water main break.

UNI DENTI FI ED SPEAKER: So li ke | ast year Evanston
had a water nmain break on Valentine's Day weekend, and
so what ended up happening was all of Evanston was shut
down -- or I'msorry. Skokie, all of Skokie was shut
down and part of Evanston was shut down, busi nesses.

SPA cane in and was able to help those busi nesses get
| ow interest loans to help them of fset what they

actually |l ost that weekend revenuew se. SPA doesn't
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actually -- they're out there for the individual on the
busi ness side of it. They don't help the nunicipalities
at all.

MS. BOEHLER: Sorry about that.

UNI DENTI FI ED SPEAKER: They do | ow interest |oans to
the comunity.

MS. BOEHLER: Did you have any ot her questions? And
he's ny SPA like guru up here, so that's why |I referred
that to him Thank you, guys.

MR. BENNETT: You want to pick it up a little bit.
We're running into our nmeeting time.

MR. RAYMOND: So, everyone, nmy nane is Matt. | work
for |EMA. | serve as a volunteer service coordinator,
and ny job is to work with nonprofits, large and small,
so the heavy hitters, the Red Crosses and Sal vati on
Arm es of the world all the way down to the food
pantries. And the reason | do that, sonme of it m ght
seem obvious. If | have a fire in an apartnment
buil ding, |I need shelter. 1'mgoing to call the Red
Cross. That's an obvious one. What happens a week

|ater, a nonth later, you know, a year |later after a

flood? We still need to work with nonprofits because we
know that FEMA will never make everyone whole. The gold
standard, we got a declaration, | think the maxi mum
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noney you can ever get from FEMA is |ike $42,000, and to
get that you have to be that perfect case where it

conpl etely destroys your house. You have no noney in

t he bank, and your house was worth that nuch. The
average person gets about 5 to $8,000. So if we have
soneone that is already disadvantaged, they' re | ow
incone, they're disabled, they're elderly, even if they
nmeet all the benchmarks for FEMA, that noney is really
not ever going to be enough. So a way we can fill that
unmet need is by working with our nonprofits.

So one of the ways | assist the nonprofits
is | help themorganize into groups we call -- COAD is
the nickname for it, Community Organi zations Active in
Di saster. So we find nonprofits in a |local area, and we
get them connected to each other. W get them connected
to our | ocal governnments. W get them connected with
private enterprise. And the idea is the day of the
di saster, ny county energency managers are busy. You
know, Shontel's out there driving around in her truck.
The fire chief's busy. He doesn't have tinme to put
t oget her shelters and feeding m ssions, things |ike
that. They can nmake one phone call to this stakehol der
group and basically say the things you already do

t oget her, whatever your nonprofit does, start doing that
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stuff. And that way if everyone's on the same page, we
avoi d duplication of efforts in one area, and then
sonetinmes you'll see |like one area gets shorted because
no one knew what was going on. Now they're all talking
to each other. So we kind of do that in a county
concept or a local concept, and | hope those groups get
toget her and focus their efforts.

Anot her way we can assist | ocal
communities is sponsoring CERT teans, comunity
ener gency response teans. | came fromthe fire service.
| always refer to these as kind of first responder
light, right? Mny of you had CERTs in your
communities, and we teach themthings |ike basic first
aid. We don't teach themfire fighting Iike we would a
firefighter, but we teach them-- regular folks howto
use a fire extinguisher, you know, small things |ike
that. And the idea behind these teans is they can do
the small things that need done during a |arge disaster
that our first responders are too busy. You know, if |
got every fire truck in town busy and | got every cop in
town busy, but | want someone to go check on the
nei ghbor hood and knock on doors, nmaybe do a little first
aid, we help put those together. So if you don't have a

CERT in your community and you'd |like to get one going,
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get ahold of us. We'd love to hel p nmake that happen.

Anot her way we help communities is through
putting on events called a MARC, a nulti-agency resource
center. This is very conmon after |arge apartnent
fires. It's a one-stop shop for survivors. So
typically I get a request fromthe Red Cross, and
they' Il tell me we had a 30-unit apartnment buil ding.
There's a bunch of people that need help. Let's do it
in one day. So it's typically within about a week of
the event. | bring the state agencies to the table. So
our nost conmmon one, it's usually led by the Red Cross,
but if a nmunicipality wanted to put on a MARC after an
event, we would be nore than happy to help them

The three we get asked for a lot are
Departnment of Insurance. They bring folks that could
hel p advocate for citizens to their insurance conpani es.
I f their insurance guys give themthe runaround, we
bring the Departnment of Insurance to help themfigure it
out. We bring DHS. DHS does the SNAP assistance, so
many tinmes we find that there's folks that didn't
realize they could qualify for SNAP. They can get them
on those Link cards and help fill those gaps a little
bit. And Departnment -- DHS can al so bring rehab

services. So if you have soneone that's | ow i ncone that
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suffered an event, and nmaybe they have sone type of

addi ction or a nental health issue, they have counsel ors
that are available. So once again if you're in a
communi ty and you have sonme type of event, we'll either
go get the Red Cross for you or we'll help you put on a
MARC as well, and we can bring some other partners to
the table as well. | think that's all we have from ne.
Thank you.

MR. KRUG All right. You're about to see a magic
trick. W're going to go real fast real quick

MR. RAYMOND: Did anyone have any questions about
t he volunteer staff? Thank you very nuch.

MR. KRUG  So public aid for individual assistance
is the individual. Public aidis just that. It's aid
to the jurisdictions and nunicipalities. Qur public
assi stance nmanager is Luke Denny. He's great. His
contact information is on here. |If you have any
questions, hit a button.

Hazard mtigation, |I'm Zack Krug. |'mthe
hazard mtigation section manager at | EMA-OHS. Back
there is Walter. You can call nme. Absolutely you can
call Walt. He's going to be your first point of contact
for anything hazard mtigationwise in this area. You

probably heard me. | don't make an echo. Hazard
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mtigation is a state action taken to reduce or
elimnate long-termrisk to human |ife and property.

Thi nk generators, culverts, detention basins, retention
basins. We can help. W have technical assistance if
you're having problenms with an application. [If you want
to put an application, if you want to do a project, get
ahold of us. That's why we get paid.

HVGP, if you have a di saster declaration,
there's a certain anmount of noney that conmes out of the
di saster declaration that goes back into mtigation
funding. Flood mtigation assistance, guess what? It's
about flood mtigation. [|'mactually repetitive. It
supports large and innovative projects |like detention,
retention basins. |If you have any questions about it,
pl ease again, Walt and |

Predi saster mitigation, congressionally
directed spending is just as the nane would say. It's
t hrough your local legislators. Usually about once a
year they have a call for applications on their website.
That woul d be your best point of contact for anything
with those grants. Wth all of our grants, they start
at 75 percent federal, 25 percent |ocal, and they go
down fromthere.

Let's see. Planning. Cook County has a
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pl an. Please be a part of it. |It's a great docunent.
It can open up a wealth of funding opportunities for you
and your communities. It is a -- 1 want to touch on
this one. Mtigationis a nulti-year effort. This
doesn't happen overnight. | like to preface that with
every project application | get is -- nore than likely
with us you' re not going to see the npbney tonorrow.
These applications can be pretty in-depth, but again we
are here to help. |If you have any questions regarding
getting a cost analysis or how to put an application --
or how to even start an application, please get ahold of
us. That's why we're here.

Key takeaways, | did that really fast.
Planning is key. W're here to help. Please get ahold
of us. Thank you.

MS. BOEHLER: He said he was going to do a nmgic
trick, so we did hurry up

MR. KRUG  Any questions?

MR. BENNETT: No. It was good. Thank you. Are we
done with presentation? | certainly would |ike each of
t he agencies, if you can, to send that information to
our executive director who can then send those
presentations out to our nenbers.

MR. KRUG  Absol utely.
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MR. BENNETT: There's a lot of information there, a
| ot of phone nunbers, and we appreciate it.

MR. KRUG  Absolutely. Thanks for having us.

MR. BENNETT: Does the MARD have anything to bring
before us other than this great group and information?

Actually we all do appreciate the information you've

given us. It's critical for us to know where those
services are at. W'Il work with you, and again sone
followup will probably take place in sonme of your

towns, actually bringing you into their conmunity. So
again on behal f of the mayors, we thank you all for that

presentation.

Wth that in mnd I'Il entertain a notion
to adjourn, and we will sit right here and go into our
ot her neeting. |Is there a notion?

BRADY: So noved.
BENNETT: Moved by --
BRADY: Dave Brady, Bedford ParKk.

STRAZ: Bob Straz, second.

% %3 5%

BENNETT: All in favor signify by a vote of aye.

(Chorus of ayes.)

3

BENNETT: Motion carries. Meeting adjourned.
(Wher eupon, at 7:12 o'clock p.m, the

meeting was adjourned.)
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STATE OF ILLINO S )
) SS:
COUNTY OF C OO K )

|, Linda M Benda, C.S.R, Notary Public,
do hereby certify that | reported in shorthand the
neeting held on the 28th day of January 2026, and that
this transcript is a true and accurate transcription of
my shorthand notes so taken, to the best of my ability,
and contains all of the proceedi ngs given at said

nmeet i ng.

Fido M. Banddon

LI NDA M BENDA, CSR, Notary Public
Li cense No. 084-003550
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